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• Net capital employed of NOK 4.8 billion and equity of NOK 4.3 billion, corresponding to NOK 15.7 per share

• Odfjell Drilling USD 20 million seller’s credit fully settled in second quarter, with proceeds reducing net 
bank debt

• HMH delivered increased EBITDA year-over-year and quarter-over-quarter following increased service 
activity and continue to deliver growth in order intake for the fifth consecutive quarter

• Sale of AGR to ABL Group against a combination of ABL shares and cash completed in quarter

JUNE 30
2023

DECEMBER 31 
2022

Net capital employed (NOK million)  4 820 4 645

Net interest-bearing debt (NOK million)  531  553

Total shareholder return +20%   +73% 

Equity share 63%  60%

Akastor Group

HIGHLIGHTS

KEY FIGURES

Net capital employed 
NOK million, 30 June 2023

Book value per share
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01. PORTFOLIO COMPANIES

HMH (50% ownership) 

HMH reported revenues of USD 189 million in the second 
quarter, compared to USD 181 million in 2022. Revenues 
for the first half year were USD 374 million, compared with 
USD 321 million in the previous year. Adjusted EBITDA was 
USD 34 million in the quarter, corresponding to an adjusted 
EBITDA margin of approximately 18 percent. This compares 
to USD 31 million and a margin of 17 percent in the second 
quarter of 2022, with Q2 2022 being positively affected by 
the cancellation of the 20k BOP project for Valaris. For the 
first half year of 2023, adjusted EBITDA was USD 53 million, 
compared with USD 44 million in 2022.

Revenues from Aftermarket Services were USD 138 million 
in the quarter, up from USD 102 million in second quarter last 
year and USD 123 million in the first quarter this year, driven 
by increased service order trend with increasing spare sale, 
recertifications and overhaul volumes. Order intake within 
this segment in the period was up 16 percent year-on-year 
driven by spares and SPS orders and down 3 percent quarter-
on-quarter driven by a non-repeat of large digital technology 
orders signed in 1Q23, partially offset by increased spares 
orders. Outlook for Aftermarket Services remains positive, 
after yet another strong quarter in terms of booked service 
orders which is expected to fuel activity level within this 
segment through the second half of the year. The expected 
increase in service activity going forward follows an increase 
in the number of active rigs in the market. 

Revenues from Projects, Products & Other were USD 51 
million in the quarter, down from USD 79 million last year and 

USD 62 million in the first quarter this year primarily driven 
by lower activity within Projects. Also, revenues and margins 
within this segment last year were positively affected by the 
termination settlement accounting related to the cancellation 
of the 20k BOP project for Valaris. Revenues from sale of 
single equipment were up both year-on-year and quarter-
on-quarter driven by orders secured in previous periods. 
HMH continues to see significant opportunities within single 
equipment going forward, both for non-oil related products 
as well as within offshore and onshore drilling. The project 
market continues to be muted with few rig newbuilding 
projects expected to materialize in the short to medium term.

Net external debt per end of second quarter was USD 175 
million. HMH is in dialogue with its lenders regarding potential 
extension of the RCF, and is also assessing a potential 
refinancing of the USD 150 million bond maturing in February 
2025 in order to reduce cost of capital and increase flexibility 
going forward.

The equipment order backlog was USD 231 million per end 
of first half year, increased during Q2 driven by strong order 
intake within single equipment in the period. 

HMH is a joint venture and accounted for using the equity 
method in Akastor’s consolidated financial statements. The 
carrying amount of the joint venture is NOK 3 135 million as 
per end of the first half year based on preliminary financial 
information from the company. 

AKOFS Offshore (50% ownership) 

AKOFS Offshore reported revenues of USD 28 million in the 
second quarter compared to USD 40 million in 2022. The 
reduction was primarily driven by low utilization on Aker 
Wayfarer that went off contract in the second quarter this 
year. Revenues for the first half year were USD 64 million, 
compared with USD 76 million in the previous year. EBITDA 
was USD 3 million in the quarter, compared with USD 15 
million in 2022. For the first half year, EBITDA was USD 14 
million, compared with USD 23 million in 2022.

Aker Wayfarer went off contract on April 21, and thus delivered 
a low revenue utilization in the second quarter. The vessel 
has since contract expiry been preparing for its new four-year 
contract secured last year which is expected to commence in 
the third quarter this year. AKOFS Santos reported a revenue 
utilization of 75 percent in the second quarter, negatively 
affected by certain periods of non-productive time due to 
issues with the ROV system after start-up of its new contract 
in the first quarter. AKOFS Seafarer reported a revenue 
utilization of 93 percent in the second quarter, affected by 

a shorter yard stay in May where the vessel was prepared 
for coiled tubing operations. Through the remaining part of 
the quarter, AKOFS Seafarer delivered excellent uptime and 
solid operational performance on its coiled tubing campaign 
for Equinor. AKOFS Seafarer will go to yard in August for 
approximately two weeks to demobilize the coiled tubing 
equipment.

AKOFS Offshore will continue its focus on utilization and 
operational performance. The company is in the final phase 
of preparing for the new contract for Aker Wayfarer, with 
client acceptance test ongoing.

The order backlog ended at USD 408 million.

AKOFS Offshore is a joint venture and accounted for using 
the equity method in Akastor’s consolidated financial 
statements. The carrying amount of the joint venture is NOK 
545 million as per end of the first half year.
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DDW Offshore 

DDW Offshore reported revenues of NOK 52 million in 
the second quarter, increased from NOK 36 million last 
year. Revenues for the first half year were NOK 98 million, 
compared with NOK 66 million in 2022. EBITDA was NOK 14 
million in the quarter, compared with negative NOK 4 million 
in 2022. For the first half year, EBITDA was NOK 27 million, 
compared with negative NOK 10 million in 2022. 

DDW Offshore owns five offshore AHTS vessels, of which 
two are on bareboat charter agreements with OceanPact 
Servicos Maritimos S.A. In the second quarter, average 
utilization for the three DDW Offshore operated vessels was 
64 percent. Skandi Atlantic was on contract with Petrofac 
through the quarter and delivered strong operations for the 
client. The contract currently ends in September 2023. Skandi 

Emerald went off contract with OMV mid-May, followed 
by a successful salvage operation of the Container Ship 
MV Shilling, after which the vessel went on a new contract 
with Helix Energy Solutions until mid-August 2023. Skandi 
Peregrino remained in warm lay-up in Norway through the 
quarter. Going forward, DDW Offshore will continue its focus 
on optimizing utilization for its operated fleet. 

During the third quarter 2023, DDW Offshore is to deliver the 
two vessels currently on bareboat contract with OceanPact 
to the client following the forward sale agreement entered 
into in March 2021. The sales price was agreed to USD 9 
million per vessel, of which 50 percent of the proceeds will 
go to settlement of the profit split with the banks following 
the restructuring agreement entered into in 2020. 

OTHER HOLDINGS  

Other Holdings, as of June 30, 2023, mainly include 4.9 
percent shareholdings in ABL Group, around 15 percent 
economic interest of NES Fircroft, 44 percent of the joint 
venture Føn Energy Services, a warrant structure towards 
Odfjell Drilling, as well as the economic interest in four drilling 
equipment contracts with Jurong Shipyard (DRU contracts).

In addition, Other Holdings include the Real Estate portfolio 
(subletting of office leasing contracts) as well as corporate 
and project expenses, including costs related to the ongoing 
DRU contracts arbitration process. Other Holdings reported 
revenues of NOK 12 million in the second quarter, compared 
with NOK 30 million in the same quarter of previous year. 
Revenues for the first half year were NOK 35 million, compared 
with NOK 57 million in the previous year. EBITDA was negative 
NOK 18 million in the quarter and negative NOK 48 million for 
the first half year. 

During the first half of 2023, an agreement with ABL Group 
regarding the sale of AGR against a combination of ABL shares 
and cash was announced and later completed. The investment 
in ABL generated a smaller negative return in the second 
quarter as share price declined from NOK 16.4 per share at 
closing in April to NOK 15.5 per end of the second quarter. ABL 
shares are accounted for as financial investment measured at 

fair value, with a carrying amount of NOK 94 million as per end 
of the first half year.

NES Fircroft, where Akastor holds around 15 percent 
economic interest, continued to deliver growth with revenue 
up 16 percent year-on-year in the second quarter driven by 
improved performance across numerous geographies and 
solution offerings. NES Fircroft is accounted for as a financial 
investment measured at fair value, with a carrying amount of 
NOK 717 million as per end of the first half year.   

Akastor’s economic interest in DRU contracts had a carrying 
amount of NOK 589 million at period end. The contracts 
have been terminated by Jurong Shipyard and dispute over 
termination fees is being resolved through arbitration process, 
of which the outcome is expected in the second half year 
of 2023.

Per start of period, Akastor had exposure towards Odfjell 
Drilling through a seller’s credit agreement and a warrant 
structure. In the second quarter, Odfjell refinanced the seller’s 
credit, giving Akastor cash proceeds of USD 20 million. 
Akastor’s remaining position towards Odfjell Drilling per end 
of period is therefore the warrant structure, with a carrying 
amount of NOK 16 million as per end of the first half year. 
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Performance
In April 2023, the transaction with ABL Group regarding the 
sale of AGR was completed. Following the transaction, AGR 
was deconsolidated and classified as discontinued operations. 
The comparative consolidated income statement for 2022 
has been re-presented to show the discontinued operations 
separately from continuing operations. 

Akastor group’s revenues from continuing operations for the 
first half year of 2023 were NOK 132 million compared with 
NOK 124 million in the previous year. EBITDA was negative 
NOK 21 million for the first half year, compared to negative 
NOK 62 million in the previous year. The consolidated 
revenue and operating profit in Akastor only include financial 
performance of portfolio companies that constitute a minor 
part of Akastor’s total net capital employed. HMH and AKOFS 
Offshore are classified as joint ventures and accounted for 
using equity method in the consolidated financial statements. 

Net financial items were positive NOK 83 million for the 
first half year, which included a net foreign exchange gain of 
NOK 119 million.  Akastor’s share of net loss from the equity-
accounted investees was NOK 173 million in the first half year, 
compared to loss of NOK 216 million in 2022, mainly related 
to net loss in AKOFS Offshore and HMH. 

Net loss from continuing operations was NOK 125 million for 
the first half year, compared to loss of NOK 79 million last 
year. 

Net profit from discontinued operations was NOK 113 million 
in the first half year which included an accounting gain of NOK 
104 million from divestment of AGR. The group reported net 
loss of NOK 12 million for the first half year of 2023.  

 

Financial Position
Total assets of Akastor amounted to NOK 6.8 billion as of 
June 30, 2023, at the same level as per year-end 2022. 

Net cash flow from operating activities was negative NOK 
60 million for the first half year. The cash flow from investing 
activities was positive NOK 135 million first half year compared 
to negative NOK 39 million in the previous year. The cash flow 
from investing activities included proceeds of NOK 216 million 
from the settlement of Odfjell Drilling seller credit. 

Net debt (excluding lease liabilities) was NOK 1 069 million at 
the end of the period, while net interest-bearing debt (NIBD) 
was NOK 531 million. 

The liquidity reserve at the end of the period was NOK 619 
million, with cash and cash equivalents of NOK 244 million 
and undrawn committed credit facilities of NOK 375 million. 
Cash held at the end of the first half year included an amount 
of NOK 140 million committed for repayment of revolving 
corporate facilities as well as term loan in DDW Offshore in 
the third quarter. 

Akastor is an investment company with limited upstream 
cash flow from its portfolio companies and therefore to a 
large degree depends on realization of assets to reduce debt 
and improve liquidity. Through the current available financing 
facilities, Akastor has sufficient headroom in the short to 
medium term. However, in order to mitigate refinancing 
risk and secure available liquidity past 2023 when the 
corporate financing facilities mature in 1Q 2024, Akastor 
is in accordance with its strategy focusing on realization of 
holdings. In the second half of 2023, the outcome related to 
the DRU arbitration process is a key milestone in this regard. If 
realization processes planned for the second half of the year 
should be delayed or if proceeds come in at a lower value than 
anticipated, refinancing risk in 2024 would increase and other 
sources of capital could be required.   

Total equity amounted to NOK 4.3 billion as of June 30, 
2023, while the equity ratio was 63 percent.

Related Party Transactions
Please see Note 14 for information about significant related 
party transactions.

02. AKASTOR GROUP
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Principle Risks and Uncertainty
Akastor and each of its portfolio companies are exposed to 
various forms of market, operational and financial risks that 
may affect the companies’ performance, their ability to meet 
strategic goals and future obligations.

Akastor’s risk management model is designed on the basis that 
Akastor is an investment company with an overall objective 
of securing its shareholders’ investments and developing the 
group’s assets in order to provide the shareholders with a 
solid return. Akastor’s current investment portfolio is focused 
on the oilfield services industry. This focus is mainly driven by 
the company’s experience, expertise and track-record within 
this industry. Although Akastor has a flexible mandate, it has 
traditionally not sought to spread risk by investing in different 
industries. Instead, Akastor has focused on mitigating its 
vulnerability to the risk environment inherent to the oilfield 
services industry through risk management. 

The global uncertainty that impacted markets during most of 
2022 have continued into 2023, and which have contributed 
to continuing inflation as well as interest increasing. These 
issues impact Akastor’s ability to execute value enhancing 
transactions, as we see that the runway on some transactions 
needs to be extended or delayed and that financing costs 
increase. On the other hand, this has been balanced and to a 
large degree been offset by solid performance from Akastor’s 
portfolio companies combined with increased focus on 
the oil service industry as an important business to ensure 
energy security. In sum, Akastor’s financial position has been 
strengthened and we believe that Akastor is well positioned 
to continue its strategy to make value enhancing transactions 
in a continued unstable market situation. 

Our focus on climate risk continues in close dialogue with 
all portfolio companies with focus on ensuring that proper 
reporting requirements are set and that a credible strategy 
for achieving the targets is established and monitored. All 
portfolio companies are expected to prepare and be ready 
when Corporate Sustainability Reporting Directive (CSRD) is 
implemented. 

On the operational side, risks are primarily addressed by 
securing new orders and sound project execution by the 
portfolio companies. Results also depend on costs, both 
the portfolio companies’ own costs and those charged  

 
by suppliers. Akastor and its portfolio companies are also 
exposed to financial risk under performance guarantees 
and financial guarantees issued, and financial market risks as 
further detailed below. 

In addition, the portfolio companies, through their business 
activities within their respective sectors and countries, are also 
exposed to legal/compliance and regulatory/political risks, 
e.g. political decisions on international sanctions that impact 
supply and demand of the services offered by the portfolio 
companies, as well as environmental regulations. Moreover, 
we have over the recent years seen an increase in the threat 
faced from different forms of cyber risks such as e.g. risk of 
ransomware and phishing attempts. These are risk areas that 
are under continuous development and where it is important 
that Akastor and its portfolio companies continuously monitor 
this development and the risks associated.  

Akastor is exposed to a variety of financial market risks such 
as currency risk, interest rate risk, tax risk, price risk, credit 
and counterparty risk, liquidity risk and capital risk as well as 
risks associated with access to and terms of financing. The 
objective of financial risk management is to manage and 
control financial risk exposures and thereby minimize potential 
adverse effects on Akastor’s financial position. As described 
under Financial Position above, a key objective for Akastor is 
to ensure liquidity and reduce refinancing risk in 2024 through 
executing on its strategy focusing on realization of holdings.

To manage and mitigate risks within Akastor, risk evaluation 
is an integral part of all business activities. As owner, Akastor 
actively supervises risk management in its portfolio companies 
through participation on the board of each portfolio company, 
and by defining a clear set of risk management and mitigation 
processes and procedures that all portfolio companies must 
adhere to. Akastor’s Annual Report 2022 provides more 
information on risks and uncertainties.

The Akastor Share
The company had a market capitalization of NOK 3.0 billion 
on June 30, 2023. The company owned 1 813 974 own 
shares at the end of the first half year. 

Fornebu, July 12, 2023 
The Board of Directors and CEO of Akastor ASA
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Fornebu, July 12, 2023 
The Board of Directors and CEO of Akastor ASA

Karl Erik Kjelstad I CEO

Frank O. Reite | Chairperson

Kathryn M. Baker | Director

Lone Fønss Schrøder | Deputy Chairperson

Luis Araujo | Director

Stian Sjølund | DirectorAsle Christian Halvorsen | Director

Svein Oskar Stoknes | Director

Henning Jensen | Director 

03.  DECLARATION BY THE BOARD  
OF DIRECTORS AND CEO

The Board of Directors and the CEO have today considered and approved the consolidated condensed financial statements 
for the six months ended June 30, 2023, with comparatives for the corresponding period of 2022 for Akastor Group.

The Board has based this declaration on reports and statements from the group’s CEO, the results of the group’s activities, 
and other information that is essential to assess the group’s position.

To the best of our knowledge:

• The consolidated condensed financial statements for the six months ended June 30, 2023 have been prepared in 
accordance with IAS 34 - Interim Financial Reporting and additional disclosure requirements under the Norwegian 
Securities Trading Act.

• The information provided in the financial statements gives a true and fair portrayal of Akastor Group’s assets, liabilities, 
profit and overall financial position as of June 30, 2023.

• The information provided in the report for the first half 2023 provides a true and fair overview of the development, 
performance, financial position, important events and significant related party transactions in the accounting period as well 
as the most significant risks and uncertainties facing Akastor Group.
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