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What has happened since inception?

Share price has traded in line with the sector and 

rebounded strongly during the last 2 years…

2Q 2015 2Q 2022

6 121

1 329

-4 792

…we have made >15 value enhancing 

transactions and divested companies above BV… …reducing our NIBD with ~NOK 4.8bn from peak

Selected transactions

June 2017

100% sale to

USD 114m

December 2016

Merged for an initial 

equity stake of 15.2% in

NOK 400m

Advantage

October 2016

100% sale to

NOK 1,200m

September 2018

50% sale to

USD 142.5m

April 2019

Merged for an economic 

interest stake of 55%

March 2021

50% JV between 

MHWirth and Baker 

Hughes’ SDS division

Subsea Drilling Systems

NIBD (NOKm)

2

4

6

8

10

12

14

16

18

20

22

24

26

Ja
n

-1
6

Ja
n

-1
5

Ja
n

-1
8

Ja
n

-1
7

Ja
n

-1
9

Ja
n

-2
0

Ja
n

-2
1

Ja
n

-2
2

AKAST-NO OSX (rebased)NOK/share



Akastor © 2021Akastor © 2022 Slide 3

Market fundamentals continue to improve

Offshore spending on the rise... …and offshore rig activity is increasing

Global offshore upstream capex, USDbn
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Floater demand (left) vs marketed utilization (right)
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Portfolio of industrial and financial investments

Global full-service offshore and onshore 

drilling equipment and service provider 
50%1)

Global provider of subsea well 
construction and intervention 
services
50%

Multi-disciplinary engineering 

consultancy and software provider with 

roots in reservoir and well management
64%2)

Vapour recovery technology, systems and 

services to O&G installations
100%

Global engineering staffing provider within 

multiple sectors
~15%3)

North Sea drilling contractor
6%

International drilling, well service and 

engineering company
USD 75m preferred equity (plus PIK dividends)

5 mid-sized AHTS vessels
100%

Financial interest in four drilling equipment 

contracts with Jurong Shipyard
Full economic interest4)

1) From October 1st 2021

2) Economic interest | 100% legal ownership

3) Economic interest

4) Carve out from MHWirth in connection with merger with Baker Hughes SDS to form HMH

DRU
contracts

Industrial investments Financial investments
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Net Capital Employed of NOK 5.6bn as of 2Q 2022

10.7 2.5 2.5 2.0 (1.4) 20.5 (4.9)

Book value per share (NOK)

15.73.5 0.9

684

946

678

542

Net Capital 

Employed

5 627

2 929

DRU contracts

(1 329)

Other

234 (386)

NIBD

4 298

Equity

NOKm, 30 June 2022
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A global full-service offshore and onshore drilling equipment provider 

Company overview

Key company highlights:

~2 100 own employees and contractors 

FTEs

Large installed base of 104 key offshore 

drilling rigs 1)

Key financials (USDm) 

Revenue 2)

688

566
619

Q2 2022 LTM2020 2021

106

86
94

15% 15% 15%
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EBITDA %

Operational headquarters in 

Kristiansand, Norway, and Houston, 

Texas

1) Key fleet rigs are those that have either a PCS Pure Stack (annular and floater) or ESS topside package. Excluding rigs under construction and cold stacked rigs

2) Pro-forma financials, IFRS. EBITDA adjusted for costs that are not part of normal operations incl. merger related costs. 

Adj. EBITDA 2)
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Significant recurring cash flow base

HMH services a young fleet comprising 104 key offshore drilling units1) with substantial remaining production 
life…

~75% of fleet younger than

15 years2)

HMH with presence on

over 40% of the global floater fleet3)

Fixed platforms with on

average over 20 years of

production remaining3)

…driving substantial recurring lifecycle revenues

Construction (~3 years) Operational lifetime (20-30 years)

USD 155-190m

(project size depending on scope)

Annual service potential of ~USD 15m per rig (max)

Source: Company information

1) Key fleet rigs are those that have either a PCS Pure Stack (annular and floater) or ESS topside package. Excluding rigs under construction and cold stacked rigs; 2) Rig age computed using 2021 as current year (excluding cold stacked rigs); 3) Marketed

floaters (excluding cold-stacked and rigs under construction). HMH presence defined as rigs equipped with a MHWirth Top Drive and/or rigs that have SDS RAM and Annual BOPs installed.
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Ownership agenda and key value drivers

Successful integration 

Ownership agenda Key value drivers

Execute combined strategy

IPO

Reactivations and upgrades of rigs

Technology and product development to 

increase automation and reduce carbon 

footprint

Value enhancing M&A 
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Provider of subsea well construction and intervention services

Investment overview

Ownership agenda:

• Secure delivery on order backlog 

through high utilization 

• Explore strategic initiatives 

Key value drivers:

• Increased Light Well Intervention 

activity 

• Opportunistically pursue growth 

and structural opportunities

Key company highlights:

Operates two SESV 

vessels in Brazil on 

contract with 

Petrobras and one LWI 

vessel in Norway on 

contract with Equinor

2Q 2022 LTM revenue 

and EBITDA of USD 

151m and USD 41m, 

respectively 

Sources: Company information

Fleet of high specification and efficient subsea & well service vessels

Vessel-based subsea well 

construction and intervention 

services 

Covering all phases from conceptual 

development to project execution and 

offshore operations

Contract status

Vessels Location / Customer Contract end

AKOFS Seafarer Q4 2025

Aker Wayfarer 1)
Q4 2022 /

H1 2027

Skandi Santos 2) Q4 2025

1) Expected commencement of new contract in H1 23   2) Expected commencement in fourth quarter 2022.
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Preferred equity instrument and warrant structure

Investment overview

Instrument description:

• 5% cash dividend + 5% PIK per annum 

(semi-annual payment)

• The total carrying amount of the preferred 

equity investment and warrant structure of 

NOK 946m as per end of 2Q 2022

Ownership agenda:

• Maximize return on instrument

Key company highlights:

Fleet of 8 sixth generation drilling 

units

Long visibility and strong order 

backlog of USD 1.9bn

Q2 2022 LTM revenue and EBITDA 

of USD 615m and USD 294m, 

respectively 

Key value drivers:

• Preferred payments: continued strong 

order backlog and modest leverage

• Warrants: improved rig fundamentals
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15% economic interest

Investment overview

Ownership agenda:

• Grow organically and through M&A

• Maximize value at exit

Key company highlights:

~1 700 own employees and 

~23 000 contractors1)

Leading global provider of 

engineering workforce 

management solutions with 100+ 

global offices

Key value drivers:

• Demand for specialized contractors in 

industries such as Renewables, Oil & Gas, 

Life Sciences

Focused on highly-skilled, 

specialized and mission-critical 

personnel

1) As of June 2022
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DRU: Full economic interest in four drilling equipment contracts 

• Economic exposure related to the four DRU contracts towards Jurong Shipyard (Sete Brazil 

projects)

• The position was carved out from MHWirth in connection with the merger with Baker Hughes’ 

SDS business

• Termination notice related to the contracts received in Q3 2021 and Q1 2022 after several 

years of suspension

• Dispute over termination fee referred to arbitration with final award expected H1 2023

Description
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Key short to medium term priorities for Akastor 

Timely listing 

of HMH

Conclude DRU 

arbitration 

process

Monetize key 

financial 

investments

DRU
contracts

DISTRIBUTION TO SHAREHOLDERS (CASH OR SHARES)

DEBT REPAYMENT
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Copyright and disclaimer

Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Akastor and third party contributors as 

appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any manner without express prior 

permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties that could cause 

actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections about global economic 

conditions, the economic conditions of the regions and industries that are major markets for Akastor ASA and Akastor ASA’s (including subsidiaries and 

affiliates) lines of business. These expectations, estimates and projections are generally identifiable by statements containing words such as “expects”, 

“believes”, “estimates” or similar expressions. Important factors that could cause actual results to differ materially from those expectations include, among 

others, economic and market conditions in the geographic areas and industries that are or will be major markets for Akastor ASA. oil prices, market 

acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors 

as may be discussed from time to time in the Presentation. Although Akastor ASA believes that its expectations and the Presentation are based upon 

reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in the Presentation. 

Akastor ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or completeness of the Presentation, and neither 

Akastor ASA nor any of its directors, officers or employees will have any liability to you or any other persons resulting from your use.
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P.O. Box 124, NO-1325 Lysaker, Norway

+47 21 52 58 00

www.akastor.com


