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What has happened since inception?

-831

2Q 2015 2Q 2024

6 121

-6 952

We have made >20 value enhancing transactions and divested companies above BV… …reducing our NIBD with ~NOK 7bn from peak

NIBD (NOKm)

1) Pref shares USD 75m + warrants; 2) cash gain; 3) Plus earnout; 4) USD 75m cash + USD 20m seller credit settled in June 2023; 5) Equity value. Proceeds partly in ABL shares, with 

value based on NOK 15 per ABL share; 6) of which 50% shared with the DDW Offshore lenders; 7) Value of shares received per day of receival

Selected transactions since inception

April 2018

Preferred equity and 

warrant

investment

USD 75m1)

June 2017

100% sale to

USD 114m

December 2016

Merged for an initial 

equity stake of 15.2% in

NOK 400m

Advantage

October 2016

100% sale to

NOK 1,200m

October 2016

100% sale to

NOK 1,025m

Business Solutions

October 2016

100% sale to

USD 10m3)

November 2015

100% sale to

NOK 1,243m

Real Estate portfolio

September 2018

50% sale to

USD 142.5m

September 2016

Joint acquisition with

USD 66m2)

Skandi Santos

April 2019

Merged for an economic 

interest stake of 55%

June 2019

100% acquisition of

USD 31.5m

October 2020

Restructuring and 50% 

acquisition of shares 

from DOF ASA

September 2020

Merger with

October 2021

owned by Akastor(50%) and 

Baker Hughes(50%)

Subsea Drilling Systems

merged with 

establishing 

February 2023

100% sale to 

DDK 20m

February 2022

Establishment of JV with 

IKM 

April 2023

100% sale, against cash 

and shares in

NOK 353m5)

November 2022

Sale of preferred equity 

holding

USD 95m4)

July 2023

Sale of two DDW 

Offshore vessels to

USD 18m6)

May 2024

Shares received pursuant 

to Warrant Agreement

NOK 169m7)

May 2024

Acquisition of

Equity consideration of 

about 21% in FØN
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Portfolio overview 

Company Service offering Ownership

Full-service drilling equipment and service provider 50%

Engineering staffing and solution provider for technical industries ~15%1)

Vessel based subsea well construction and intervention services 50%

Owner of 3 mid-sized AHTS vessels 100%

Owner and operator of harsh environment drilling units 1.3%

Energy and marine consultancy company ~5%

International upstream oil and gas company ~2%

Independent service provider to offshore wind and other energy sectors 36%

Legacy drilling contractor ~7%

1) Economic interest

Private holdings Listed investments
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794

338
296

285
831

3 248

Listed 

holdings2)

(247)

Other Net Capital 

Employed1)

NIBD Equity

4 714

5 546

Slide 4

Net Capital Employed of NOK 4.7bn as of 2Q 2024

Book value per share (NOK)

11.9 2.9 1.2 1.1 1.0 -0.9 17.2 3.0

NOK million, 30 June 2024

20.2

1) Net Capital Employed per holding reflected at book value 

2) Includes listed investments in Odfjell Drilling, ABL Group, Maha Energy and Awilco Drilling 
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HMH
Full-service drilling equipment and service provider

1) EBITDA adjusted for non-recurring expenses or costs defined as outside of normal company operations 

2) Including floaters, jack-ups and fixed platforms with either HMH BOP pure stack (annular and ram) or HMH topside package. Figure includes 16 cold stacked units.

Picture

69%

Ownership agenda

▪ Expand the business through organic 

growth and value-adding acquisitions

▪ Targeting to make investment liquid

Capital Employed NOK 3 248 

million

Akastor ownership 50%

Large installed base of 124 

offshore drilling rigs2)

Revenue (USDm)

437 444
565 600

124
231

221 213

2021 2022 2023 2Q24 LTM

561

675

786 813

86
101

132

156

2021 2022 2023 2Q24 LTM

Projects, 

Products

& Other

Aftermarket 

Services

Key financials Key highlights

EBITDA1) (USDm)
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Broad range of high-quality equipment coupled with mission critical recurring 

aftermarket services, digital solutions and complex project management

HMH provides a wide range of technology driven equipment and recurring services to 

the oil & gas drilling industry as well as other adjacent end-markets

Recurring aftermarket services Digital solutions Project management

Aftermarket services, spare parts, 

overhaul and training, for installed 

equipment base

Digital solutions / software for 

enhanced efficiency

Complex project management and 

highly engineered solutions

Mining
Heavy duty onshore slurry pumps and subsea mining 

solutions

Subsea mining
Mud pump systems for seabed mining operations

Renewables
Drilling and installation solutions for offshore wind and 

geothermal

Offshore oil & gas
Top-to-Bottom provider serving offshore floaters, jack-ups 

and fixed platforms

Onshore oil & gas
Complete range of solutions and services for onshore 

drilling rigs

Future growth markets

BOPs Risers

Topside drilling 

equipment Pumps Offering applicable for multiple end-markets
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Recurring and resilient revenue streams from servicing a large and growing 

base of installed equipment

Illustrative floater example

1) 2023 as calculation year, excluding cold stacked rigs and platform rigs

Substantial lifecycle services from project phase to the end of operational lifetime

Continuous service offerings throughout the life of the rig

Installations of HMH equipment globally

HMH fleet younger than 15 years1)

Years of production remaining on average 

on fixed platforms

Increased drilling activity leads to more 

wear and tear

Accelerated equipment sales and 

upgrades, increasing installed base

Diversification into adjacent end-markets 

can increase installed base

+1,100

~75%

+20

Project phase
Size depending on rig type

USD 200-300m

Regulatory inspections and maintenance of installed rig base
Overhaul of rig every 3-5 years | Riser and subsea BOP recertification required 

at least every 5 years

1–3 years

Construction 

phase

20 – 30 years 

operational lifetime

Integrated solutionsTransactional

Spare parts
Overhaul & 

repair

Field 

service

Software 

solutions

Contractual 

Service 

Agreements 

(CSA)
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Medium term financial 

targets:

• Solid revenue growth

• Continued 

strengthening in 

margins

• Broader end-market 

exposure

• Increased wear and tear

• Equipment / technology 

upgrades

• Potential newbuilds

• Leverage know-how of 

commercializing IP

• Geographical white 

space (Middle East)

• Increased customer 

penetration

• Fill portfolio “holes”

• Expand adjacent 

equipment offering 

• Grow market share in 

existing and adjacent 

segments

• Capture growth in 

subsea mining

Capture growth in 

renewables

• Build on existing 

industry know-how

• Utilize existing customer 

relationships

• Leverage existing 

equipment portfolio and 

technology

OFFSHORE OIL & GAS ONSHORE OIL & GAS CONSTRUCTION AND MINING RENEWABLES

CORE MARKETS COMPLEMENTARY END-MARKETS

MEDIUM TERM TARGETS

TOTAL

Enter new segments and regions inorganically Fragmented onshore 

drilling market

Acquisitions in the non-oil & gas business and to fill 

portfolio “white space”

+ =++

Buy & build and transformative M&A

Slide 8

Multiple tangible levers for growth in both core and adjacent 

end-markets
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Positioning HMH for a liquidity event

Refinance to increase flexibility

Ensure successful integration and reorganization

Expand the business through organic growth and value-

adding acquisitions

Prepare for potential US IPO

✓

✓

✓

(✓)

Key liquidity enablers
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NES Fircroft
Engineering staffing and solution provider for technical industries

1) Fiscal year end 31st October. Figures presented on 100% basis. Reported figures representing cont. operations for the Group. 

2) Underlying EBITDA comprises earnings before interest, tax, depreciation and amortization and before exceptional items and management recharges. This is considered a better 

approximation of profit as it is calculated by excluding all non-trading expenditure and non-cash items from operating profit.

17%

Ownership agenda

▪ Pursue growth through both organic 

initiatives and selective M&A

▪ Optimize value at exit 

Capital Employed NOK 794 

million

Akastor ownership ~15%

Leading global provider of 

engineering workforce 

management solutions with ~90 

global offices

Revenue1) (USDm)

1,819

2,332

2,699
2,940

2021 2022 2023 Jul’24 LTM

72

109

126
139

2021 2022 2023 Jul’24 LTM

Key financials Key highlights

EBITDA1,2) (USDm)
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AKOFS Offshore
Vessel based subsea well construction and intervention services

1) Contract ends May 8th, 2026 (plus maintenance stops, est. to 40-50 days)

6%

Ownership agenda

▪ Secure delivery on order backlog

▪ Explore strategic initiatives 

Capital Employed NOK 285 

million

Akastor ownership 50%

Revenue (USDm)

147 149

130 134

2021 2022 2023 2Q24 LTM

37

48

33

39

2021 2022 2023 2Q24 LTM

Key financials Key highlights

EBITDA (USDm)

Vessels Location / Customer Contract end

AKOFS Seafarer Q4 2025

Aker Wayfarer Q3 2027

AKOFS Santos Q2 2026 1
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DDW Offshore
Owner of 3 mid-sized AHTS vessels

1) Contract ends May 8th, 2026 (plus maintenance stops, est. to 40-50 days)

7%

Ownership agenda

▪ Secure fleet utilization

▪ Optimize value at exit 

Capital Employed NOK 338 

million

Akastor ownership 100%

Revenue (NOKm)

99

147

231 230

2021 2022 2023 2Q24 LTM

17

7

84

65

2021 2022 2023 2Q24 LTM

Key financials Key highlights

EBITDA (NOKm)

Vessels Location / Customer Contract end

Skandi Atlantic Q3 2024

Skandi Emerald Q4 2024

Skandi Peregrino
Operating in the spot 

market from Aberdeen
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Key priorities for Akastor going forward

DISTRIBUTION TO SHAREHOLDERS (CASH OR SHARES)

Optimize exit

Slide 13

Enable liquidity Develop and divest

TARGETING TO DISTRIBUTE PROCEEDS FROM FUTURE REALIZATIONS TO SHAREHOLDERS

Targeting liquidity through 

separate listings, enabling 

gradual realization

Targeting to optimize timing of 

exit

Longer term horizon, with end 

goal of realizing investments 

(through cash or shares)
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Copyright and disclaimer

Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Akastor and third party contributors as 

appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any manner without express prior 

permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties that could cause 

actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections about global economic 

conditions, the economic conditions of the regions and industries that are major markets for Akastor ASA and Akastor ASA’s (including subsidiaries and 

affiliates) lines of business. These expectations, estimates and projections are generally identifiable by statements containing words such as “expects”, 

“believes”, “estimates” or similar expressions. Important factors that could cause actual results to differ materially from those expectations include, among 

others, economic and market conditions in the geographic areas and industries that are or will be major markets for Akastor ASA. oil prices, market 

acceptance of new products and services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors 

as may be discussed from time to time in the Presentation. Although Akastor ASA believes that its expectations and the Presentation are based upon 

reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in the Presentation. 

Akastor ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or completeness of the Presentation, and neither 

Akastor ASA nor any of its directors, officers or employees will have any liability to you or any other persons resulting from your use.
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AKASTOR ASA

Oksenøyveien 10, NO-1366 Lysaker, Norway

P.O. Box 124, NO-1325 Lysaker, Norway

+47 21 52 58 00

www.akastor.com


	Slide 1
	Slide 2: What has happened since inception?
	Slide 3: Portfolio overview 
	Slide 4: Net Capital Employed of NOK 4.7bn as of 2Q 2024
	Slide 5: HMH Full-service drilling equipment and service provider 
	Slide 6: Broad range of high-quality equipment coupled with mission critical recurring aftermarket services, digital solutions and complex project management
	Slide 7: Recurring and resilient revenue streams from servicing a large and growing base of installed equipment
	Slide 8: Multiple tangible levers for growth in both core and adjacent  end-markets
	Slide 9: Positioning HMH for a liquidity event
	Slide 10: NES Fircroft Engineering staffing and solution provider for technical industries 
	Slide 11: AKOFS Offshore Vessel based subsea well construction and intervention services
	Slide 12: DDW Offshore Owner of 3 mid-sized AHTS vessels
	Slide 13: Key priorities for Akastor going forward
	Slide 14: Copyright and disclaimer
	Slide 15

