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•	 Revenue of NOK 1 254 million in the quarter, down 4 percent compared with the same 
quarter previous year

•	 Total EBITDA of NOK 70 million in the quarter, negatively impacted by specific M&A cost of 
NOK 43 million

•	 MHWirth EBITDA of NOK 110 million in the quarter, driven by continued good activity within 
services and demonstrating robustness of business model

•	 Net bank debt was NOK 1 595 million per end of second quarter, a decrease of NOK 42 
million in the quarter

•	 Net interest-bearing debt was NOK 1 488 million per end of second quarter, an increase of 
NOK 100 million in the quarter impacted by a conversion of receivables held towards AKOFS 
Offshore to equity

•	 Order backlog was NOK 2.8 billion at the end of the quarter

NOK million  Q2 20  Q2 19 YTD 2020 YTD 2019
Revenue and other income 1 254 1 304 2 677 2 375

EBITDA 70 114 208 206

EBIT 2 27 73 58

CAPEX and R&D capitalization 17 23 36 39

NCOA 1 114 875 1 114 875

Net capital employed 5 626 5 234 5 626 5 234

Order intake 1 165 1 786 2 302 2 932

Order backlog 2 838 3 529 2 838 3 529

Net interest-bearing debt 1 488 898 1 488 898

Employees 2 112 2 179 2 112 2 179

Akastor Group

HIGHLIGHTS

KEY FIGURES

NOK million MHWirth AKOFS Offshore *) AGR Other Holdings

Revenue and other income  1 052  201  157  47 

EBITDA  110 83   5  (45) 

Order backlog  2 384  4 783  415  38

Employees  1 690  299  362  60

*) presented at 100% basis

Portfolio Companies Q2 2020
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01. PORTFOLIO COMPANIES

MHWIRTH�

MHWirth reported revenues of NOK 1 052 million in the 
second quarter. Revenues for the first half year were NOK  
2 206 million, an increase of 8 percent from last year.

EBITDA was NOK 110 million in the quarter, giving an EBITDA 
margin of 10.4 percent. For the first six months of the year, 
EBITDA ended at NOK 245 million, compared with NOK 
213 million in 2019. As of January 1, 2020, Step Oiltools, 
previously part of “Other holdings”, is consolidated in 
MHWirth. Historical figures have been restated. 

Revenues from Projects & Products were NOK 1 027 million 
in the first half year, a growth of 2 percent compared with 
last year. Drilling Lifecycle Services & Digital Technologies 
revenues were NOK 1 180 million in the first half, an increase 
of 13 percent compared to last year driven by higher activity 
level in the period as well as the full half year effect of Bronco 
Manufacturing acquired in June 2019.  

The working capital level (NCOA) of MHWirth increased by 
NOK 539 million during the first half of the year to NOK 1 275 
million. The increase was primarily driven by working capital 
fluctuations related to certain ongoing projects.

The global drilling market remains challenging with many idle 
rigs impacting the market negatively. The market turmoil 
following the outbreak of COVID-19 and subsequent oil price 
decline have reduced the number of rigs in operation globally. 
This has had effect for MHWirth through reduced service 
revenue and lower order intake for single equipment. Also, 
the newbuilding market has remained muted through the first 
half year. Going forward, the market is expected to remain 
challenging and lower activity is expected during the second 
half of the year. MHWirth has strong focus on adjusting its 
cost base in line with activity level to protect margins. 

The order backlog was NOK 2 384 million. As per June 2020, 
MHWirth had 1 690 employees.

AKOFS Offshore�

AKOFS Offshore reported revenues of NOK 201 million 
in the second quarter, compared with NOK 234 million in 
2019. Revenues for the first half year were NOK 505 million, 
compared with NOK 491 million in the previous year. EBITDA 
was NOK 83 million in the quarter, compared with NOK 104 
million in 2019. For the first half year EBITDA was NOK 259 
million, compared with NOK 240 million in 2019. 

Skandi Santos had another strong quarter with revenue 
utilization of 99%. Aker Wayfarer reported a revenue 
utilization of 83% in the quarter, mostly explained by a 
COVID-19 outbreak leading to 17 days of non-productive time 
in June. 

AKOFS Seafarer is currently ongoing final preparations and 
testing ahead of the contract with Equinor. Client Acceptance 
test, which has been delayed due to i.a. COVID-19, is now 

planned to be performed in August, to be followed by 
commencement of the five-year contract thereafter.

There have been limited effects on activity level for AKOFS 
Offshore following market turmoil in 2020. However, there 
is a continued risk related to utilization of the vessels from 
COVID-19. Also, longer term opportunities could be affected, 
mostly relevant for Skandi Santos in which the current 
contract expires per end of November this year.

During the quarter, Akastor converted interest-bearing 
receivable of USD 13.1 million to equity as part of a refinancing 
of AKOFS Offshore. The ownership interest remains 
unchanged.

The order backlog ended at NOK 4 783 million. The company 
had 299 employees at the end of the quarter.
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AGR �

AGR reported revenues of NOK 157 million and EBITDA of 
NOK 5 million in the second quarter. For the first half year, 
AGR had revenues of NOK 374 million and EBITDA of NOK 
23 million.

The vast majority of AGR’s business relates to the offshore 
markets in Norway, UK, Gulf of Mexico and Australia. After 
a strong first quarter, all segments have been negatively 
impacted by COVID-19 and therefore it has been more 
challenging during second quarter with a decline in number of 

consultants and lower activity level within well management. 
The company is adjusting its cost base on a running basis and 
has strong focus on cash preservation. Reorganization of the 
AGR business in the UK and the US was carried out in the 
second quarter to align cost base with activity level.  

AGR is expecting lower activity level in the second half of the 
year compared to the first half due to the market turmoil and 
low oil price negatively affecting business opportunities. 

OTHER HOLDINGS �

Other Holdings reported revenues of NOK 47 million in the 
second quarter compared with NOK 68 million in the same 
quarter previous year. Revenues for the first half year were 
NOK 100 million, compared with NOK 158 million in the 
previous year. EBITDA was negative NOK 45 million in the 
quarter and negative NOK 60 million for the first half year. 

Cool Sorption had revenues of NOK 76 million and an EBITDA 
of NOK 3 million in the first half year, compared with NOK 95 
million and NOK 14 million respectively in 2019. The remaining 

revenue and EBITDA in this segment come from the Real 
Estate portfolio (subletting of office leasing contracts) as well 
as corporate and project expenses. In the second quarter, 
specific M&A cost of NOK 43 million was incurred.  

DOF Deepwater, a joint venture between Akastor and DOF 
ASA, is still experiencing a challenging market situation. Akastor 
and DOF ASA have initiated discussions with DOF Deepwater’s 
lenders to restructure the company’s debt. It is expected that 
these discussions will be concluded in the third quarter. 
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Performance
Akastor group’s revenues in the second quarter were NOK  
1 254 million, while EBITDA in the second quarter was NOK 
70 million, including specific M&A cost of 43 million. Revenues 
for the first half year were NOK 2 677 million compared with 
NOK 2 375 million in the previous year. EBITDA was NOK 208 
million for the first half year. 

Depreciation, amortization and impairment amounted to NOK 
68 million in the quarter and NOK 135 million for the first half 
year. This includes depreciation of Right-of-use assets (IFRS 
16 impact) of NOK 28 million for the second quarter and NOK 
57 million for the first half year. 

Net financial items were positive NOK 46 million for the 
quarter and negative NOK 347 million for the first half year. 
The net financial expenses for the half year included Akastor’s 
share of net loss of NOK 95 million from the equity-accounted 
investees DOF Deepwater and AKOFS Offshore, dividend 
income of NOK 40 million from equity investment, unrealized 
loss of NOK 122 million in fair value changes of financial 
investments. In addition, an impairment of NES Global Talent 
of NOK 106 million was booked in the first half year as a result 
of adjusted short-term earnings estimates. 

Net tax expenses were NOK 33 million in the second quarter 
and NOK 1 million for the first half year. The effective tax 
rates are influenced by various non-taxable items, non-
recognized deferred tax assets, and mix of revenue generated 
in jurisdictions with various tax rates.

The result from continuing operations was positive NOK 16 
million for the second quarter and negative NOK 275 million 
for the first half year. Net loss from discontinued operations 
was NOK 116 million in the first half year. This includes negative 
effects from re-assessment of settlement obligations from 
previous divestments.  

The group reported net profit of NOK 16 million in the second 
quarter and net loss of NOK 391 million for the first half year.   

Financial Position
Net current operating assets were NOK 1 114 million at the end 
of June, a decrease of NOK 21 million since previous quarter 
and an increase of NOK 503 million since year-end 2019. The 
increase was primarily driven by working capital fluctuations 
related to certain ongoing projects in MHWirth.

Net cash flow from operations was NOK 14 million in the 
quarter and negative NOK 324 million for the first half year. 
The cash flow from investing activities was negative NOK 94 
million and NOK 129 million for the quarter and first half year, 
respectively. 

Net debt was NOK 1 595 million at the end of the period, while 
net interesting-bearing debt (excluding lease liabilities from 
IFRS 16) was NOK 1 488 million. 

The liquidity reserve at the end of the quarter was approximately 
NOK 1.3 billion, with cash and bank deposits of NOK 294 million 
and undrawn committed credit facilities of NOK 1.0 billion.

Total equity amounted to NOK 4.1 billion at June 2020, of 
which non-controlling interests were NOK 21 million. The 
equity ratio was 38 percent as of June 30, 2020.

Related Party Transactions
Please see Note 9 for a summary of significant related party 
transactions that occurred in the first half year of 2020. 

Principle Risks and Uncertainty
Akastor and each of its portfolio companies are exposed 
to various forms of market, operational and financial risks. 
The market situation for the oil services segments in which 
Akastor operates, remains challenging with low activity and 
weak market conditions. On the operational side, sound 
project execution by the portfolio companies without cost 
overruns as well as securing new orders are substantial factors 
to the companies’ financial performance. Results also depend 
on costs, both the portfolio companies’ own costs and those 
charged by suppliers, as well as interest expenses, exchange 
rates and customers’ ability to pay. Akastor and its portfolio 
companies are exposed to financial market risks including 
changes in currency rates and hedge activities, interest rates, 
tax, credit and counterparty risks, as well as risks associated 
with access to and terms of financing.

In addition, these companies, through their business activities 
within their respective sectors and countries, are also exposed 
to legal/compliance and regulatory/political risks, e.g. political 
decisions on international sanctions that impact supply and 
demand of the services offered by the portfolio companies, as 
well as environmental regulations. As an investment company, 
Akastor and its portfolio companies from time to time engage 
in mergers and acquisitions and other transactions that could 
expose the companies to financial and other non-operational 
risks, such as warranty and indemnity claims and price 
adjustment mechanisms. 

To manage and mitigate risks within Akastor, risk evaluation 
is an integral part of all business activities. As owner, Akastor 
actively supervises risk management in its portfolio companies 
through participation on board of each portfolio company, 
and by defining a clear set of risk management and mitigation 
processes and procedures that all portfolio companies must 
adhere to. Akastor’s Annual Report 2019 provides more 
information on risks and uncertainties.

02. AKASTOR GROUP
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COVID-19 risk management 
A key element of Akastor’s risk management in 2020 is to 
closely monitor the development of the COVID-19 outbreak 
and continuously seek to implement necessary mitigating 
measures, which may lead to further cost adjustments and 
changes in the valuation of the Akastor portfolio’s assets and 
liabilities. Although business activities are slowly returning to 
a more normal situation in Norway and most of Europe, the 
situation remains critical in important operational areas such 
as Brazil and the US. The situation will therefore continue to 
impact all parts of Akastor’s business, both operational aspects 
(e.g. operation of vessels and sale and service of equipment) 
and financial/transactional aspects. As an example, one of 
AKOFS Offshore’s vessels operating in Brazil experienced 
about two weeks of downtime in June due to a positive 
COVID-19 test, which in turn led to requirements on change 
of entire crew and a full cleaning of the entire vessel before 
operations could be resumed. 

Current assessment of the duration of the operational 
impacts from the COVID-19 situation remains uncertain, 
and it is similarly uncertain when the market situation can 
be expected to normalise. Although we expect the impacts 

to continue throughout 2020, the impacts can be prolonged 
beyond 2020, which in turn may  give a liquidity constraint 
for Akastor as revenue and EBITDA from MHWirth will be 
reduced whilst further cash injections to companies such as 
AKOFS Offshore and DOF Deepwater may be required. 

Akastor has been taking concrete actions to mitigate effects of 
the market turmoil experienced in the first half of 2020. The 
cost base of Akastor’s portfolio companies has been adjusted, 
with a significant number of employees unfortunately having 
been temporarily or permanently laid off during the period. As 
per June 2020, around 320 employees have been impacted 
by lay-offs, which include about 120 hired-in personnel. 
Further actions will be taken should the situation extend.

The Akastor Share
The company had a market capitalization of NOK 1.3 billion on 
June 30, 2020. The company owned 2 390 215 own shares 
at the end of the quarter. 

 
Fornebu, July 15, 2020 
The Board of Directors and CEO of Akastor ASA 



Akastor ASA - Second quarter and half year results 2020  7

Fornebu, July 15, 2020 
The Board of Directors and CEO of Akastor ASA

Karl Erik Kjelstad I CEO

Kristian M. Røkke | Chairman

Kathryn M. Baker | Director

Lone Fønss Schrøder | Deputy Chairman

Sarah Ryan | Director

Stian Sjølund | DirectorAsle Christian Halvorsen | Director

Svein Oskar Stoknes | Director

Henning Jensen | Director 

03. �DECLARATION BY THE BOARD  
OF DIRECTORS AND CEO

The Board of Directors and the CEO have today considered and approved the consolidated condensed financial statements 
for the six months ended June 30, 2020, with comparatives for the corresponding period of 2019 for Akastor Group.

The Board has based this declaration on reports and statements from the group’s CEO, the results of the group’s activities, 
and other information that is essential to assess the group’s position.

To the best of our knowledge:

•	 The consolidated condensed financial statements for the six months ended June 30, 2020 have been prepared in 
accordance with IAS 34 - Interim Financial Reporting and additional disclosure requirements under the Norwegian Securities 
Trading Act.

•	 The information provided in the financial statements gives a true and fair portrayal of Akastor Group’s assets, liabilities, profit 
and overall financial position as of June 30, 2020.

•	 The information provided in the report for the first half 2020 provides a true and fair overview of the development, 
performance, financial position, important events and significant related party transactions in the accounting period as well as 
the most significant risks and uncertainties facing Akastor Group.
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6 1 254                 1 304         2 677                  2 375              5 361                 

(1 183)                (1 190)        (2 470)                 (2 168)             (4 870)                

70                       114            208                     206                  492                     

(68)                     (87)             (135)                    (148)                (270)                   

2                         27               73                        58                    222                     

7 46                       (53)             (347)                    (16)                   (30)                     

48                       (26)             (274)                    42                    191                     

(33)                     (12)             (1)                         (18)                   (44)                     

16                       (38)             (275)                    24                    147                     

-                          (40)             (116)                    (40)                   (54)                     

16                       (78)             (391)                    (16)                   93                       

19                       (74)             (394)                    (12)                   100                     

(4)                        (4)                3                          (4)                     (7)                        

0.07 (0.27) (1.45) (0.05) 0.37

0.07 (0.13) (1.02) 0.01 0.57

(391)                    (16)                   93                       

(53)                      66                    20                       

(9)                         -                       41                       

(21)                      4                      17                       

225                     (63)                   34                       

-                           -                       (99)                     

(83)                      14                    (11)                     

14                        (14)                   (16)                     

73                        7                      (13)                     

-                           -                       (46)                     

-                           -                       9                         

-                           -                       (36)                     

(318)                    (9)                     44                       

(321)                    (5)                     51                       

3                          (4)                (7)                  

Confidential 
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448                     388                     

1 673                  1 593                 

711                     760                     

545                     537                     

36                        65                       

14                        16                       

2 752                  2 695                 

107                     201                     

6 285                  6 256                 

10 4 147                  3 758                 

6                          9                         

294                     555                     

4 447                  4 322                 

10 732                10 578               

4 032                  4 353                 

21                        18                       

4 053                  4 371                 

23                        11                       

361                     359                     

618                     542                     

1 809                  1 444                 

503                     516                     

3 313                  2 873                 

10 3 117                  3 169                 

80                        3                         

169                     160                     

3 366                  3 333                 

10 732                10 578               

Confidential 
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16                       (78)             (391)                    (16)                   93                       

-                          40               116                     40                    54                       

68                       87               135                     148                  270                     

(70)                     (192)           (184)                    (410)                (11)                     

14                       (143)           (324)                    (237)                406                     

(11)                     (5)                (13)                      (6)                     (56)                     

(6)                        (18)             (23)                      (33)                   (71)                     

(77)                     (29)             (77)                      (30)                   (209)                   

-                          (237)           -                           (237)                (236)                   

-                          (191)           (16)                      (289)                17                       

(94)                     (479)           (129)                    (595)                (555)                   

81                       753            420                     955                  667                     

(34)                     (37)             (72)                      (71)                   (151)                   

-                          -                  2                          4                      1                         

48                       715            350                     888                  517                     

93                       21               (158)                    26                    (11)                     

61                       114            (261)                    82                    357                     

232                    167            555                     198                  198                     

294                    281            294                     281                  555                     

4 113                 240            4 353                  18                    4 371                 

(394)                   73               (321)                    3                      (318)                   

3 719                 313            4 032                  21                    4 053                 

4 056                 254            4 310                  -                       4 310                 

(12)                     7                 (6)                         (4)                     (10)                     

(11)                     -                  (11)                      27                    16                       

4                         -                  4                          -                       4                         

4 037                 260            4 297                  24                    4 321                 

Confidential 
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1 244           1 168                  

117              116                     

1 361           1 284                  

11.1% 10.4% 13.0% 12.4%

13.3% 12.5% 15.8% 15.0%

Confidential 
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1 052                  201               157            45                 1 454              (201)             -                    1 254                  

1                          -                    -                  2                   2                      -                    (2)                  -                          

1 052                  201               157            47                1 457              (201)             (2)                  1 254                  

110                     83                 5                 (45)               154                 (83)               -                    70                       

53                       1                   1                 (53)               3                      (1)                  -                    2                         

14                       90                 2                 -                    107                 (90)               -                    17                       

1 083                  234               156            66                 1 538              (234)             -                    1 304                  

6                          -                    -                  2                   8                      -                    (8)                  -                           

1 088                  234               156            68                 1 546              (234)             (8)                  1 304                  

121                     104               (1)                (6)                  218                 (104)             -                    114                     

57                       24                 (7)                (24)               51                   (24)               -                    27                       

21                       110               2                 -                    133                 (110)             -                    23                       

Confidential 
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2 206                  505               374            98                 3 182              (505)             -                    2 677                  

1                          -                    -                  2                   2                      -                    (2)                  -                          

2 206                  505               374            100              3 185              (505)             (2)                  2 677                  

245                     259               23               (60)               466                 (259)             -                    208                     

135                     96                 15               (77)               169                 (96)               -                    73                       

30                       162               5                 1                   198                 (162)             -                    36                       

1 275                  166               (7)                (154)             1 280              (166)             -                    1 114                  

3 443                  4 083            152            852              8 530              (2 905)          -                    5 626                  

2 033                  491               186            155              2 866              (491)             -                    2 375                  

16                       -                    -                  3                   19                   -                    (19)               -                           

2 050                  491               186            158              2 885              (491)             (19)               2 375                  

213                     240               1                 (8)                  447                 (240)             -                    206                     

97                       79                 (5)                (34)               137                 (79)               -                    58                       

38                       254               2                 -                    293                 (254)             -                    39                       

1 216                  138               -                  (342)             1 013              (138)             -                    875                     

3 206                  3 520            153            833              7 713              (2 478)          -                    5 234                  

Confidential 
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1 171         -                    -                       62                 -                    1 234                  

479            -                    5                      -                -                    484                      

517            124              368                 25                 (124)             910                      

2 167         124              374                 87                 (124)             2 628                  

1 688         124              368                 87                 (124)             2 144                  

479            -                    5                      -                -                    484                      

2 167         124              374                 87                 (124)             2 628                  

38               380              -                       11                 (380)             50                        

2 206         505              374                 98                 (505)             2 677                  

1 052         -                    -                       84                 -                    1 136                  

461            -                    7                      -                    -                    468                     

480            152              179                 27                 (152)             685                     

1 994         152              186                 110              (152)             2 290                  

1 532         152              179                 110              (152)             1 821                  

461            -                    7                      -                    -                    468                     

1 994         152              186                 110              (152)             2 290                  

40               340              -                       45                 (340)             85                       

2 033         491              186                 155              (491)             2 375                  

Confidential 
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(15)          (15)                  (32)                   (27)                  (67)                                 

(9)            (9)                    (18)                   (17)                  (34)                                 

19           14                   38                    28                   61                                  

(27)          (54)                  (95)                   (68)                  (160)                               

20           17                   40                    33                   69                                  

2             (12)                  (122)                 29                   37                                  

63           7                      (46)                   4                     (30)                                 

-              -                       (106)                 -                      -                                      

(6)            (1)                    (6)                     2                     94                                  

46           (53)                  (347)                 (16)                  (30)                                 

150                 43

11 47                                   

970 904

12 79                                   

32 69

579 613

(234)               (65)                                 

(299)               (272)                               

Confidential 
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82                   90                                  

(5)                    (7)                                   

(10)                 (16)                                 

(2)                    (2)                                   

77                   49                                  

18                   22                                  

18                   32                                  

(113)               (87)                                 

(10)                 (11)                                 

576 528

1 661 1 182

11 10

150 43

1 749 1 995

4 147 3 758

377 451

97 119

16 11

234 65

2 392 2 523

3 117 3 169

Confidential 
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4 147 3 758

3 117 3 169

(84)                        (22)                                                   

1 114 611

Confidential 
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6 285 6 256

1 114 611

6 9

107 201

23 11

361 359

618 542

671 677

5 626 5 085

1 809 1 444

80 3

1 889 1 448

294                       555

1 595 893

107 201

1 488 692

4 053 4 371

10 732 10 578

38 % 41 %

294 555

1 030 1 320

1 324                  1 875                                           

Confidential 
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